Question 3 - Team & Resources
ABC focuses on delivering a multi-parameter wearable bio-tracker to monitor the full array of physiological parameters which are essential to identify the wellbeing of healthcare personnel, key workers, front-line staff, and other employees in a pandemic and post-pandemic world. 

1. Project Lead:
Name is an accomplished banker and consultant with a successful track record with over 15 years of work experience in the Financial Services, Public Sector and Supply Chain Management sectors.

2. Technical Leads:
Name – his domain expertise includes Blockchain, Information Security, Secure Communications, Cryptography, Medical/Digital Imaging, AI and Machine Learning.

Name has over 30 years of industrial collaborative research and development experience in colour and polymer chemistry technologies, and 25 years in textile arena. 

3. Commercial Lead
Name has over 25 years of experience dealing with larger corporations and banks. She is recognised as an authority in the realm of digital identity and financial transformation. 

4. Financial Lead
Name has worked in various industries including media, entertainment, aviation, marine, healthcare and fintech. Over the past 15 years, he has gained senior finance and operations experience in both multinationals and start-ups, focusing on operational performance, growth management and strategy implementation.

5. Regulatory/Governance Lead
Name has XX+ years of experience dealing with larger corporations and banks. She is recognised as an authority in the realm of digital identity and financial transformation.

6. UX/UI Lead
Name has over 21 years of experience designing mission critical systems across several sectors including aerospace and healthcare. 

7. Sub-Contractor
Lead name (Company Name) is a serial innovator, engineer, and entrepreneur with over 25 years of experience in M&A and VC investments. ABC has business locations all over the world. It has also been acknowledged by XYZ.

8. Advisors
· Name has worked with local businesses in the UK for four years solving the problems of product quality as well as developing clean technology for production. 
· Name will be advising the commercial lead. As the managing director of the ABC, he has innumerable contacts within the farming and textile communities in Aberdeenshire. 

9. To-be-hired
Please state here any role that needs to be hired along with a brief job description.


Equality, Diversity and Inclusion
ABC will promote equality by offering all staff appropriate diversity and inclusion training.
Facilities and Resources
Please refer to Appendix 3 for further details.

Note: All team members and sub-contractors are UK taxpayers.
Appendix 3: Company Organogram and Letters of Support/Intent
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